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Question Number : 1 Question Id : 3271871371 Question Type : SUBJECTIVE

Correct Marks : 10

a) Define Management. [3]

b) Discuss Fayol’s Principles of Management and their applicability in health services. [7]

   

Question Number : 2 Question Id : 3271871372 Question Type : SUBJECTIVE

Correct Marks : 10

a) What is Organizational Effectiveness (OD)? [3]

b) How will you determine OD in an average General Hospital? [7]

   

Question Number : 3 Question Id : 3271871373 Question Type : SUBJECTIVE

Correct Marks : 10

a) Discuss different levels of supervision. [5]

b) Explain each of these supervisory styles with examples of suitable situations. [5]

   

Question Number : 4 Question Id : 3271871374 Question Type : SUBJECTIVE

Correct Marks : 10

a) Describe the process of Control. [5]

b) Discuss advantages and disadvantages of Job Specialisation in hospitals. [5]

   

Question Number : 5 Question Id : 3271871375 Question Type : SUBJECTIVE



Correct Marks : 10

a) Define Planning as a function of management. [5]

b) Discuss differences between Strategic Planning and Objective Planning. [5]

   

Question Number : 6 Question Id : 3271871376 Question Type : SUBJECTIVE

Correct Marks : 10

a) Define Authority and Responsibility. [5]

b) Enumerate principles of delegation of authority. [5]

   

Question Number : 7 Question Id : 3271871377 Question Type : SUBJECTIVE

Correct Marks : 10

a) Define Transactional Analysis. [3]

b) Discuss with examples how will you use it in handling conflict between doctor & patient /his 

relatives? [7]

   

Question Number : 8 Question Id : 3271871378 Question Type : SUBJECTIVE

Correct Marks : 10

Define Communication. Discuss in detail types, elements & process of communication. [3+7]

   

Question Number : 9 Question Id : 3271871379 Question Type : SUBJECTIVE

Correct Marks : 10

a) What do you understand by Human Resource planning? [3]

b) Determine Nursing manpower requirement for 100 bed hospital having 20 bed of ICU with 4 

Ventilators, 2 Operation theatres and average bed occupancy of 60%. [7]

   

Question Number : 10 Question Id : 3271871380 Question Type : SUBJECTIVE

Correct Marks : 10

a) Discuss relationship of training with appraisal. [5]

b) Enumerate checklist for scrutiny of personnel file. [5]


